
Noble Intent  

Copyright © Indaba Global 2014. All global rights reserved. Photocopying or copying by other means expressly forbidden 

without prior approval. No portion of this document may be paraphrased or distributed without the prior written approval of 

Indaba Global or its officers.      

                                           

1 

When Fran Landolf and I started work on the book Noble Intent, we decided that the two tenets – 

acting with Noble Intent and assuming Noble Intent, had to be laid out in a convenient and easy to 

understand way. We wrote the book in a format that systematically introduces the reader to the 

concepts of Noble Intent - step-by-step. The first chapters introduce the idea with a series of 

anecdotes and testimonials that tell the stories about those who practice Noble Intent and those that 

don’t. Noble Intent illustrates how an organization and its people benefit by using the principles.  

 

We wanted to explain how lives were improved by a renewed sense of fairness that is the foundation 

and faith in humanity that the system instills. We kept coming back to the theme that if we all adhered 

to these principles, that we could really change how business operates. We draw a comparison with 

Noble Intent and the Domino Effect: One person's actions affect those immediately around him, and 

this branches out in a wave until eventually others not in the original immediate circle are affected in 

subtle ways by that one original action. This occurs like the effect of toppling the first in a string of 

dominos. We believe that if the first action is inspired by Noble Intent, the effect will be a positive one 

and everyone stands to benefit.  

 

The best part: No one can predict how far the positive range will extend. 

 

Fran and I agree that mutual trust and respect is the cornerstone of any effective relationship, and 

professional relationships are no exception. Business interactions work best when both parties 

understand each other's motivations and agendas, when they can trust one another to be open and 

upfront about changes in strategy, and when they can voice concerns that might occur. However, this 

isn't always how things work out.  

 

Business dealings, by their very nature, are transactions in which both sides wish to profit, gain an 

advantage, or move their agendas forward. Unfortunately, there are many who simply cannot marry 

the concepts of honesty and gain in their mind. They feel that it is acceptable to use any means at 

their disposal to win, even if winning means acting in a tricky underhanded manner, or being less than 

forthright in their dealings with others. No doubt these people can gain the advantage in a 

transaction, but all too often they are seen as untrustworthy, unscrupulous or as someone you don’t 

want to do business with if you can avoid it.  

 

The result of this type of behavior: They simply end up alienating the other party and thus 

destroying any opportunity of future business for the organization they represent. Thankfully, not 

everyone takes this view. There is a business concept, a value system that flies in the face of a self-

serving approach to doing business. This strategy offers up a better way of conducting business 

relationships.  

 

 

Principles of Noble Intent  

When you operate with the Principles of Noble Intent in mind, you seek to change your perspective 

about the intentions of others. We make the choice to assume that people are acting with good 

intentions. Instead of immediately looking to see if people are trying to pull one over on you, you 

make the conscious choice to look for decent reasons about why the person is acting as they are. You 

first seek out the person’s motivation in terms of what worthy goals they are striving for. Even though 

you might not agree with their tactics in achieving these goals, you have to assume that the person is 

trying to make something better. In doing so, you not only foster more clear and open lines of 

communication, you also persuade others to come around to your way of thinking.  
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Noble Intent is a value system that emphasizes trust and giving the benefit of the doubt. The basic 

assumption of Noble Intent is that people, generally speaking, are inherently good. Even when they 

act in ways that are detrimental to others, they often only do so out of ignorance (they were unaware 

of the consequences of their actions) or because they sincerely thought they were acting in everyone's 

best interest (they didn't have all the information they needed before acting).  

 

This means that when decisions are made in business, even though we might not always understand 

them or it seems at first as if we might suffer because of them, we must react in a way that 

demonstrates a desire to understand the motivations behind those decisions and shows the intention 

to act in whatever way is best for the entire organization and all parties involved.  

 

However, Noble Intent isn't just a mantra to get us through a frustrating workday; it's a value system 

and a concept of how we approach our professional relationships. Noble Intent challenges us to 

question our thinking and requires that we change the way we behave by making conscious choices 

to err towards giving people the benefit of the doubt that they are acting with Noble Intent, and 

always acting with Noble Intent ourselves. If we promise to live by using the Principles of Noble Intent, 

our entire organization and, by extension, the world in which we live, benefits. 

 

 Noble Intent is a two-phase process: acting with Noble Intent and assuming Noble Intent in 

others. Not only must we act with Noble Intent and do good ourselves, but we must assume that 

others are also acting with Noble Intent. There will be times when we're wrong in this assumption, 

but even in those times, we can often win over the person with our own positive actions and good 

intentions. Thus we foster harmonious and mutually beneficial relationships that previously would 

have had no chance of existing. 

 

 Noble Intent will not just impact the profitability of private businesses, it works for all 

organizations. Employing the principles of Noble Intent in the public sector can lead to increased 

communication and respect between employees that makes the valuable work a public 

organization is engaged in proceed that much more smoothly and efficiently.  

 

 Practicing Noble Intent doesn't make you naïve, gullible, or a “sucker.” It doesn't mean that you're 

a sitting duck, waiting to be taken advantage of by the first shrewd and calculating person you 

come across. It means simply that you act in accordance with these principles, propagating a 

legacy of respect. Your eyes remain open and you maintain the awareness of reality that will 

prevent you from being taken advantage of. We realize that there are good people who 

sometimes behave badly and that there are malicious people in the world. Most important when 

using the Principles of Noble Intent, you lead by example, have crucial conversations, and offer the 

other person the opportunity to change their behavior. If they do so, then everyone benefits. If they 

don't, then at least you tried. 

 

 Noble Intent is ultimately about mutual benefit and leaving behind a legacy that other people will 

respect. It is about changing the world for the better, one interaction at a time. If the Principles of 

Noble Intent are followed, others will know that you and your organization's success stems not 

from back-stabbing and underhanded practices, but from fairness, equity, and mutual respect that 

resulted in gain for everybody involved. 

 

 The affirmation is often repeated in Noble Intent that anybody can benefit from these practices. 

Whether you're the president of an organization or a worker on one of the lowest rungs of the 

organization's ladder, you can enact positive change in your job and in your life by following the 

tenets of Noble Intent. Like the Domino Effect, you never know where it will lead. 
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 Noble Intent isn't all about philosophy. Noble Intent practices will directly affect the bottom line 

of your organization. You will see a reduction in stress, and people will look out for the best 

interests of others. Over time, as the Noble Intent culture grows, you will see a like-mindedness 

among your associates; a positive attitude that will affect your entire company culture. 

 

In conclusion, learning to follow the Principles of Noble Intent is certain to be of value to anybody in 

today's work force. From the president who wants to incorporate Noble Intent policies throughout his 

entire organization, to the manager who wants to foster respect and communication throughout his 

team, to the worker who wants to improve the quality and atmosphere of his workplace, Noble Intent 

clearly illustrates how each of these people can take the steps necessary to realize their vision. Noble 

Intent is at once an inspiring philosophy, and an informative method for conducting business in the 

modern age. This is especially timely since many are becoming increasingly frustrated by the 

deceptive appearances and shrewdness that has dominated the business world in the past few years. 

 

Noble Intent is an exciting and revolutionary approach to business that promises to become the 

model for standards and practices in the future. By adhering to the Principles of Noble Intent, you can 

be certain that you can remain competitive and successful, while fostering an atmosphere of respect, 

understanding, and compassion.  

 

For more information on the book or to order a copy for yourself, please go to www.nobleintent.com. 

 

Sincerely, 

Hellen Davis 

CEO of Indaba Global 

http://www.nobleintent.com/

