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At its core, the philosophy of Noble Intent is about emphasizing trust and respect and always giving 

others the benefit of the doubt. It is a concept that assumes as a given that humans are inherently and 

fundamentally good. There is an understanding that even self-serving behavior that we encounter 

more and more frequently in business transactions can in fact be directed towards mutually beneficial 

and universally positive results. Noble Intent is about adopting these practices in our own lives and 

only acting in ways that are motivated by the Principles of Noble Intent and in promoting behavior 

that has the good of the organization in mind.  

 

Yet Noble Intent has another, more difficult side to accomplish – that of assuming the best of others. 

This aspect, assuming Noble Intent in others, is about finding and understanding what motivates 

others. It insists that you do not hinder or trample upon the noble efforts of others, even if we 

disagree with their motivation or view of what is important or noble. It makes you control your 

reactions to the decisions others make, even if those decisions seem incomprehensible, or worse, if it 

seems that we are bound to suffer as a result of those decisions.  

 

This doesn't mean that we become doormats for others. It simply means that we generate a positive 

feeling of goodwill and mutually beneficial behavior before having a knee-jerk reaction. Ultimately, we 

hope this latitude and respectful way of dealing with our colleagues will be reciprocated. All the while, 

to avoid being the one who might be inadvertently caught up in someone else’s non-Noble Intent 

behavior, you can remain mindful, watchful, cautiously optimistic, and aware. If non Noble Intent 

behavior is present, you can deal with it in a forthright and positive manner – bringing the person to 

the awareness of the impact of their actions, and leading them toward better behavior more in line 

with the Principles of Noble Intent. 

 

However, it isn't always easy to identify which kind of behavior is truly motivated by Noble Intent and 

which is not. The very existence of Noble Intent as a value system implies that it can frequently be 

hard to interpret the actions of others. Over time, many have found that the easiest way is to react 

without thinking of Noble Intent at all. This isn't always the best idea though, as it precludes us from 

working through our problems towards a conclusion that might have been mutually beneficial for 

everyone involved. Therefore, it's important to be able to recognize when Noble Intent is being 

exhibited and when it is not. In other words, when you are in fact witnessing non-Noble Intent 

behavior, actions that you have deemed “Malicious Intent.” 

 

How to Identify Malicious Intent and Stop it in its Tracks 

The most obvious example of non-Noble Intent behavior is simply that: acting ignobly! This means 

behaving in a way that is self-serving. It doesn't give any consideration to other people. The person 

acting this way doesn't seem to care who they have to step over on their way to the top. Beginning 

with the Enlightenment and philosophers like Voltaire, it's been generally accepted that truly tolerant 

behavior, that is to say Noble Intent-like behavior, is behavior that will benefit the self, but will also 

benefit (or at least not harm) those around us.  

 

The truly perceptive individual will realize that what is globally good is usually also locally good, and 

that by promoting the best interests of the organization, they are also promoting their personal best 

interests. Those who don't recognize this as altruism are more likely to engage in non-Noble Intent 

behavior – periodically or as a habit. The best way to counteract this kind of behavior is simply to have 

a conversation with the person about the way you conduct yourself in a business relationship, and 

your expectations of their behavior.  
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These crucial conversations are vital, and unfortunately, they are not comfortable for either party. That 

being said, you must approach the person – feel uncomfortable and do it for the good of your 

relationship and for the good of the organization. Perhaps this will give them self-awareness and they 

will never do this again. What a wonderful change that would be! Remember, you can only do this if 

you lead by example and demonstrate that it's possible to be both a good person who cares for the 

prosperity of others and a successful person. 

 

Another way in which non-Noble Intent behavior commonly manifests is when people are set in their 

ways. When habitual behavior takes over and becomes the core of how people operate, folks do 

things the way they have always done things, rather thinking about what works in accordance with the 

Principles of Noble Intent. Behaving like this means that we could develop a reputation for closed-

mindedness. This type of thinking is contrary to the open-mindedness that the Principles of Noble 

Intent require. It will be hard for others to trust you to make the right decisions and to see you as a 

leader if they see you dogmatically never changing, never thinking about what the current 

circumstances call for, rather than making the right call.  

 

Acting in accordance with Principles of Noble Intent might sometimes mean that we have to forego 

business opportunities that would compromise our integrity or run contrary to the values the 

organization espouses.  However, the benefits to be gained from adhering to your principle are many: 

You show others that you’re unwavering in your principles and that they can depend on you to do the 

right thing and make the correct call, even when the chips are down. When people are tempted to go 

against the tenets of Noble Intent or exhibit non-Noble Intent behavior, communicate and 

demonstrate that even with the occasional setback, it's still advisable to act on principle. The benefits 

of business relationships founded on principles, based on trust and respect, more than outweigh the 

risks associated with losing the firm’s reputation. 

 

Another type of non-Noble Intent behavior occurs because of Fundamental Attribution Error being 

accompanied by applying Actor-Observer Bias to others. Indaba’s Decision Making sessions explain 

that relating Actor-Observer Bias to others is the tendency to explain the faults of others using their 

perception of the person’s character flaws. Simply put, the actor-observer bias can be expressed as, "If 

others do it, it's their fault; if I do it, it's not my fault; it is because of the situation I'm in." 

 

 

How to React to Malicious Intent Behavior 

If someone acts with non-Noble Intent behavior, do you say to yourself, “Boy, that’s not like Jillian, 

something weird must be happening that is causing her to act like that!” or do you say, “What a jerk!”? 

Do you say to yourself, “I’d never do that!” or can you admit that if you were in Jillian’s shoes you 

might understand why she did what she did? Then do you talk to Jillian and turn it towards Noble 

Intent behavior? Unfortunately, most people don’t do this, and this causes more non-Noble Intent 

behavior in the organization.  

 

Just talking about what is occurring and thinking of a way to put it back on the Noble Intent 

track is just the solution for changing non-Noble Intent behavior. 

 

When others fail to act on the Principles of Noble Intent, it's likely that they feel bad about it. They 

might have been trying their best and that at least some part of the failure can be attributed to 

situational or environmental circumstances that were beyond their control.  

 

 

http://en.wikipedia.org/wiki/Fundamental_attribution_error
http://en.wikipedia.org/wiki/Actor-observer_bias
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This is a key part of assuming Noble Intent on the behalf of others. If we react to their failures with 

scorn and suspicion, we do nothing but tear them down. If we react to them with understanding and 

sympathy and maybe a kind word of advice on how to improve next time, the outcome is that we 

have set up an environment in which Noble Intent behavior has a greater likelihood of winning out in 

the future. In other words, we are helping everyone to benefit, which is the ultimate aim of Noble 

Intent. The best way to overcome this type of non-Noble Intent behavior is simply to condition 

ourselves to take a step back before we react to what others say and do. Above all, constantly reaffirm 

that our reaction is truly motivated by Noble Intent. 

 

Though it's a fundamental tenet of Noble Intent that we always give others the benefit of the doubt 

and assume that they are acting with Noble Intent, we must always be watchful for others who are 

willfully and intentionally propagating non-Noble Intent behavior.  

 

Granted, some people do act with malicious intent. They are truly self-serving without thought of how 

others will be affected. Some employees just don’t keep the best interests of the organization in mind 

when they act. When we are aware of these people and their behavior, we must call them out and 

counteract their behavior through strategic use of our own Noble Intent strategies. In many instances 

can even win them over to our own way of thinking by demonstrating its practical effectiveness.  

 

In addition, we must remain vigilant and constantly appraise our own actions to ensure that we are 

acting in a way that is truly motivated by Noble Intent. Only through constant mindfulness and 

awareness can the ideals of Noble Intent be fully achieved and integrated into our lives. 

 

For more information on the book, please go to www.nobleintent.com. To order a copy for yourself, 

you can find Noble Intent by Hellen Davis and Fran Landolf in the Amazon store. 

http://www.nobleintent.com/

